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I-75 Reconstruction

• Busiest truck route
• Aging pavement
• $500 million
• Total reconstruction
• 5 phases



Goal of the Project
• To develop and implement a Collaboratively-based 

Landscape Scale Conservation Plan that facilitates 
rebuilding the I-75 Corridor while maximizing conservation 
and restoration outcomes in the region.
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Western Lake Erie:
A Degraded Ecosystem

• Water Quality
• Dead zones

• High nutrient 
concentrations

• Coastal Ecosystem

• Impaired streams

• Invasive species

• Development



SHRP2 Implementation 
Pilot Project

• Set up an Integrated Ecosystem Framework (IEF)
• Core Team:

– MDOT – Project Lead

– MNFI – Facilitate Conservation Planning
– SEMCOG – Outreach, communication, 

ownership

• Technical Advisory Committee (MDOT+ SEMCOG + 
FHWA + Federal Resource Agencies +State Resource 
Agencies+ Nature Conservancy + Monroe County)



Technical Advisory 
Committee

• US Fish and Wildlife Service (USFWS)
• US Army Corps of Engineers (USACE)
• Natural Resource Conservation Service (NRCS)
• National Oceanic and Atmospheric Agency (NOAA)
• Michigan Department of Agriculture and Rural Development 

(MDARD)
• Michigan Department of Natural Resources (MDNR)
• Michigan Department of Environmental Quality (MDEQ)
• Michigan Department of Transportation (MDOT)
• Southeast Michigan Council of Governments (SEMCOG)
• The Nature Conservancy



Integrated Ecological
Framework (IEF)

Step 1: Build and Strengthen Collaborative Partnerships

Step 2: Characterize resource status; Integrate cons. plans

Step 3: Create Regional Ecosystem Framework

Step 4: Assess Land Use and Transportation Effects

Step 5: Establish and Prioritize Ecological ActionsF
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Step 6: Develop Crediting Strategy

Step 7: Develop Programmatic Consultation, BO or Permits

Step 8: Implement Agreements and Adaptive Management

Step 9: Update Regional Plan/Ecosystem Framework



Geographic Scope



Conservation Targets

• Coastal tributaries
• Inland wetlands
• Wildlife connectivity
• Globally rare natural communities
• Aerial migrants
• Migratory fish
• Bats (Northern Long Eared and Indiana)



Planning Process

1. ID and prioritize 
conservation 

targets

2. Viability 
Assessment of 

targets

3. ID and rank 
threats

4. ID most effective 
strategies and 

actions

5. Set goals and 
objectives

6. Build capacity for 
implementation

Conservation Action Planning
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Final Products

• Biodiversity 
Conservation Strategy                  
(targets, threats, actions, 
goals, obj’s)

• Regional Conservation 
Priority Map

• Measured impacts from 
I-75 project

• Mitigation Agreements 

• Website



Immediate Benefit
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